Stuart Dodds

Principal, Positive Pricing | Speaker | Author

Stuart Dodds is a Principal at Positive Pricing, a global consulting firm that helps
professional services firms create greater value for their clients and capture a fair share
of that for themselves.

As one of the legal industry’s first and longest serving pricing directors, in addition to having extensive experience working within
and consulting to leading professional services firms, Stuart understands the nuances of pricing in the professions.

Stuart is a sought-after speaker to address Partners, Chief Value Officers, Pricing Directors, Partnerships, L&D Directors, and LPM
Directors. Since 2010, Stuart has presented at specialist pricing conferences & events, legal industry events, webinars and podcasts
in the UK, Europe and the US.

Stuart speaks about a wide range of topics including (but not limited to):

¢ How to compete on superior value

o Driving smarter pricing and smarter profit

¢ How to establish a pricing organization within professional services organizations

¢ Developing your Legal Project Management strategy

In addition to his consulting work and speaking engagements, Stuart is the author of Smarter Pricing, Smarter Profit, Pricing on
the Front Line and a contributor to Emerging Approaches to Law Firm Profitability and Evolving Roles in the Law Firm C-Suite.

Positive Pricing has helped 70% of the AmLaw100, the Big Four, and leading firms across Asia, Europe and Australia improve their
pricing and bottom-line.

BOOK STUART DODDS TO SPEAK AT YOUR EVENT

Stuart presents to Partners, Chief Value Officers, Pricing Directors, Partnerships, L&D Directors, and LPM Directors of professional
services firms on pricing in the professions. Get in touch to book Stuart for your next in-person or online event.

» POS IT | V E E: stuart.dodds@positivepricing.com

L L J M: +44 7467 953 979
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YEAR

TOPIC

EVENT

2020 Managing Law Firm Profitability, Pricing and Data Analytics Sandpiper Conference
- - . . . ] Marketing Leader Roundtable
2020 Ret. P Confid D Chall T . ’
etaining Pricing Confidence During Challenging Times hosted by The Ackert Advisory
2019 ‘Engaging Marketing’s 4th P - Driving the Pricing and Client Value Conversation Legal Marketln'g Association
Northeast Regional Conference
2019 Intapp Pricing Roundtable Intapp
2019 Having better pricing conversations - How to create and demonstrate value London Law Expo
2019 Pncmg Trends, Opportunities and Challenges within Professional Service Firms European Pricing Platform
(webinar)
2019 Value Pricing: How Can We Do It Successfully, and When Does It Go 'Too Far' Legal Marketing Association P3
Conference
2019 TVP'|| Pricing & LPM Academy Module 1 - Understanding the Business of Law in True Value Partnering Institute
the "New Normal
2019 Pricing Leaders Cohort Call #8 - Making Sense of the Surveys True Value Partnering Institute
2018 Driving Adoption and Demonstrating ROI for Legal Project Management Legal Marketing Association P3
Initiatives Conference
2018 Le.a<.j|ng the Way: The Most Impactful Market Trends and Opportunities in Legal Legal Marketing Association P3
Pricing
2018 Pricing Cohort Call #1 - A Conversation with Stuart Dodds True Value Partnering Institute
2018 Profitability, Pricing and Predictability Sandpiper Conference
2017 DNA of the Successful Modern Law Firm: Bringing Silos Together for Client Legal Marketing Association P3
Advantage’ Conference
2017 The Challenge to Keep Moving - Pricing in Today’s Legal Market Legal Marketing Association P3
Conference
2016 The Rise of the Pricing Director London Law Expo
2016 Appropriate Fee Agreements, TED-style talk Buying Legal Counsel
2016 Legal Project Management of In-House Counsel & Law Firms Nigerian Bar Association
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PUBLISHER

2019 Smarter Pricing, Smarter Profit, Second Edition American Bar Association

Emerging Approaches to Law Firm Profitability
2018 e authored contributing chapter, ‘Chapter 1: Law firm economics 101: how law Ark Group

firms make money (or “the business of law”)’

Evolving Roles in the Law Firm C-Suite,
2017 e co-authored contributing chapter, ‘Chapter 6: The CPO Ark Group

¢ contributor, ‘Chapter 9: Women in the C-Suite’, Ark Group
2017 Pricing on the Front Line American Bar Association
YEAR ORGANISATION MEMBERSHIP

Co-Founder/

2020 Legal Value Network Board Member
2020 Legal Value Network’s ‘Council of Luminaries’ Member
2014 College of Law Practice Management Fellow

ILTA Business & Financial Management Peer Group Steering Committee
2012- CLOC (Corporate Legal Operations Consortium) LPM Initiative Member
2015 True Value Partnership Advisory Board Past Member

LegalBizDev Advisory Board

Past Member
Past Member
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https://www.ark-group.com/sites/default/files/product-key-contents/Ark_EALFP_RO_Text_Prelims.pdf
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Colin Jasper

Principal, Positive Pricing | Speaker | Author

Colin Jasper is a Principal at Positive Pricing, a global consulting firm that helps
professional services firms create greater value for their clients and capture a fair share
of that for themselves.

He has consulted to professional services firms since 1997. As a Principal of Positive Pricing, he’s worked with over 70% of the
AmLaw 100 and many leading accounting, engineering and consulting firms across Asia, the UK and the US.

Colin has a MBA from Melbourne Business School and is Fellow of the College of Law Practice Management. In 2019, he was
recognized as one of the legal educators of the year by the True Value Partnering Institute.

Colin is a keynote speaker at conferences in the UK, US, China, Singapore, Malaysia and Australia, frequent contributor to
professional journals and publications, and guest lecturer at numerous universities and business schools. He speaks about a wide
range of topics including (but not limited to):

o How to compete on superior value
e Positive pricing in a challenging market
e How premium firms succeed

In addition to his consulting work and speaking engagements, Colin is a contributor to Pricing on the Front Line published by the
American Bar Association and Effective Practice Group Leadership by the Ark Group.

BOOK COLIN JASPER TO SPEAK AT YOUR EVENT

Colin presents to Partners, Chief Value Officers, Pricing Directors, Partnerships, and Marketing / Business Development Directors of
professional services firms on pricing in the professions. Get in touch to book Colin for your next in-person or online event.
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YEAR TOPIC EVENT

2020 Developing the pricing competence of partners Legal Marketing Association P3

2020 The Price/Value Relationship (webinar) True Value Pricing Institute

2019  Will technology kill the billable hour LegalTechNZ

2018 Improving Pricing Outcomes at the Firm and Matter Levels Thomson Reuters

2018 Getting to the right price New Zealand Institute of Architects

2018 If You’re Not Creating Value, What Are You Doing? Legal Marketing Association P3

2018 Improving Pricing Outcomes in your firm (webinar) American Bar Association

2017 Contemporary pricing practices Multilaw, Lisbon

2017 The reality of value-based pricing in the professions PSMG, London

2017 Pricing to capture value Consult Australia, Brisbane

2017 Creating value through client focused pricing Legal Marketing Association P3, Chicago

2017 ‘Identifying and realising opportunities for successful premium pricing ICON, Australia

2016  The legal landscape: 2016 and beyond Legal Practitioners Liability Committee,
Melbourne

2016 ‘Identifying and realising opportunities for successful premium pricing Law Vision, New York

2016 The Pricing Panel - SW!TCH to more Professional Pricing ICON Australia

2016 Smarter partnering with external legal providers ILANZ, Auckland

2016 Improving client satisfaction through pricing Queensland Law Society, Brisbane

2016 Legal pricing fast-track Law Vision, New York

2016 The reality of value-based pricing in the professions ICON, Australia
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YEAR TITLE PUBLISHER

Pricing on the Front Line

¢ authored contributing chapter, ‘Chapter 7: The View from Outside: What the
2017 Market is Saying’ American Bar Association

¢ authored contributing chapter, ‘Chapter 9: Demonstrating Value, Measuring
Impact’

Effective Practice Group Leadership

2016 o authored contributing chapter, ‘Chapter 5: Developing a Practice Group Pricing Ark Group
Strategy’

YEAR ORGANISATION MEMBERSHIP

2020 Legal Value Network Founding Member

2018 National Speakers Association Member

2015 Legal Marketing Association Member

2015 College of Law Practice Management Fellow

Inducted

1999 Professional Pricing Society Member

1997 ICON Member

E: colin.jasper@positivepricing.com
. POSITIVE el i i

L L J M: +61 418 310 058

o
o
: P R I C | N G www.linkedin.com/in/colin-jasper-7a401213/



mailto:colin.jasper@positivepricing.com
http://www.linkedin.com/in/colin-jasper-7a401213/

